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Theater Postal Operations
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Theater Mail Transportation System
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Theater Transit Time

»LETTERS: 9.48

» PACKAGES: 10.11

BREAKDOWN:
Country LETTER PACKAGES
KU 6.20 7.90
MNF-1 10.75 11.38
CIJTF-76 10.74 11.39
QATAR 10.71 10.37
HOA 9.50 9.00

12-18 Day Standard



OIF 05-07
Cumulative Malil Volume

Since 1 August 2003

Theater Malil Volume:
IN 258,622,323 LBS
129,311 Tons
OUT 128,528,914 LBS
59,264 Tons

As of 2721000CTO06 . Source: JMMT-K, JMMT- 1| &
Weekly TTISSM Reports
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POSTAL Contracting Overview

As of 1 April 06



JMMT — BIAP

Air Transportation Initiative

15 Feb 06 Implementation Date
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Q POD Ongoing Initiatives

 Contractor Management

e Transportation Enhancements
 Facility Improvements
o Automation Initiatives

* Improved Customer Service



Joint Military Mail Terminals

IJMMT-S (BIAP) IMMT-K (Kuwait)
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APO Construction

Arifjan Zone VI Kuwaiti Naval Base
s e |£H =

Arifjan Zone VI

Qatar: Funding still has not been approved

Buehring: Documentation and floor plan has been submitted for funding and architectural drawings



Q Questions
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